M I ' A LAWA & TBITEC: Terminal Operations Sub Committee

LOS ANGELES WORLD AIRPORTS

(Terminal 1.5 AOC Committee)

PLEASE NOTE: Due to the COVID-19 virus we will NOT meet in 4A/B until further notice:
The meeting will be conducted via Microsoft Teams:

TOSC: February 16%, 2022 (10.00 PT)

Attendees:

Chris Read, Viji Prasad, Lee Wong, James Janovec, Jonathan Murralles, Toni Wilson, Lew Winslow, Alex
Pupich, Robert Enriquez, Richard Chong, Rudy Barba, Mario Lafaurie, Jasmin Alcala, Ron Smith, Tammy
Lamich, Mark McQueen, James Kawashima, Eddie Meija, Byron Mendez, Joe McGlynn, Janaye Cobb,
Officer Ford, Jim Bourbonnais, Jorge Vences, lker Barrosso, James Bryant, Alejandra Tamayo, Matthew
Chong, Kandi Hoblemann, Anne Shea, Daniel Landix, Jermaine Keenan, Doug Webster, Michael
Christensen, Rodney Thompson, Fred Tasker, Reynaldo Quirez, , Sergio Garcia,

Co-Chairs: Allan Solorzano - GM, TBITEC
Viji Prasad - Director of Airport Operations, LAWA

Duration: 60 minutes

Agenda:

1. Welcome and introductions - Viji Prasad
e Mike introduced Doug Webster to the community as the new DED for operations with LAWA

e Viji welcomed the community and updated on the success of the Superbow! operations



Safety Performance - Viji Prasad / Lew Winslow

Viji stressed the importance of safety being always at the forefront of everybody’s mind

Lew updated the community on new stop signage being installed at Taxiway D8 and in service
road areas, these are detailed in the full safety bulletin. Lew updated on works in progress to
reduce aircraft cut offs. The next quarterly airfield safety meeting takes place on February 24t
Mike raised a question on the new yield signage being installed and Lew briefed on the works
to make safety signage more intuitive

Noted that jet blast issues around bussing gates have now reduced significantly

Operational update - Viji Prasad

Viji updated on operational performance. We are expecting a busy summer with covid
numbers and restrictions receding and passenger numbers increasing

2 new carriers are coming to LAX, Condor and Air Transat in May 2022

The new Baggage Operations Sub Committee is being launched in March to work closely with
the community on improving baggage operational performance

Fred updated on the airport performance scorecard noting that OTP improved significantly
against December 2021, with January seeing 79% OTP

TSA update — Alejandra Tamayo
Alejandra updated on passenger numbers, T1 and T5 saw 210k in January and T1.5 saw 52k
passengers, there were no big passenger waiting times and on the Superbowl! night 6,300

passengers were processed over the weekend. Alejandra made a request to be informed on
schedules for the incoming carriers, Rodney confirmed that TSA will be updated

Airport Police update — Officer Ford

Officer Ford updated on a security breach at T1.5 and praised the response of G2 Secure

Interline baggage update — Ron Smith

Kandi updated on interline baggage performance. Next interline conference call is on February
16%™. VP clarified that numbers for TBIT and TBIT West are combined, Kandi to investigate if
these can be separated



Service contract performance scorecard — Fred Tasker

Fred updated on the service contract scorecard, noted that we are slightly under target in
January on system availability and planned maintenance completed. Dwell times at bussing
gates have improved in January

LAWA T1.5 operations update — James Janovec / LAWA Ops Team

James updated on terminal operations and construction works. Lamp bridge construction is
underway, and impact is being minimized. Works underway for Delta for T2.5 and T3. Delta
are moving from T1.5 to T2.5 and the T1.5 to T2 connector will be closed. We have had recent
LAFD inspections, and we must all remain vigilant to avoid any blockages of egress routes.
Reduction of jet blast and odor issues at bussing gates. Gate 12A modifications underway

Richard updated on landside operations. Superbowl! 9t — 14 saw an uplift of 10% week on
week. CTA traffic currently around 70,000 daily. Parking utilization has been good with CTA
operating at around 75%. Parking works are almost complete. T3 ped bridge almost complete
and 1.5 ped bridge works are upcoming for Feb - April

Mario was unable to join the call this month

Rodney updated on the bussing issue raised by James from Allegiant and this is being taken
offline with Mario and Viji. In terms of ATM LAX is currently at around 1450 daily, compared to
1900 pre pandemic. 2 new carriers coming to LAX with Air Transat operating 3/ week to
Montreal. Summer 22 is looking busy

TBITEC projects update — Jasmin Alcala

Jasmin updated on Brock SSE with refinements currently being carried out. Local BSM
generator for Allegiant and a pilot of Smart Pass. Full details are contained in the presentation
pack

Janaye updated on the PBB safety works taking place installing prepositioning and anti-
collision systems, completion is expected in quarter 2. Double sided Cypher locks being
installed on PBBs this week. PCA hose right sizing is underway. Full details are contained in the
presentation pack



10. Airline partner updates — Allegiant / Sun Country / Viva Aerobus

e No other new items were raised

11. Action tracker review — Christopher Read

e Chris updated on open action items and the updated action tracker will be circulated

12. AOB and new items — Christopher Read

e No other new items were raised



